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Scrum Certification Course

1. General Knowledge
a. Agile Manifesto
b. Scrum Foundations
2. Scrum Roles
a. Overview
b. ScrumMaster
c. Product Owner
d. The Team
e. Impact on Traditional Roles
3. Scrum Meetings
a. Sprint Planning Meeting
b. Daily Scrum Meeting
c. Sprint Review Meeting
d. Sprint Retrospective Meeting
e. Release Planning Meeting
4. Scrum Artifacts
a. Product Backlog
b. Product Increment and the Definition of Done
c. Sprint Backlog
d. Burndown Charts
5. Scaling Scrum
a. Working with Multiple Scrum Teams
b. Working with Distributed Scrum Teams
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